Division of Natural Sciences & Mathematics Division meeting minutes, May 4, 2010

The meeting was called to order by Division Chair Steve Taylor at 3:35 pm. Due to room conflicts the
meeting was held in NS 125.

l. ROLL CALL / APPROVAL OF AGENDA
It was moved and seconded to approve the meeting agenda with correction of date on April

minutes.

In attendance: Sarah Boomer, Mike LeMaster, Pete Poston, Rahim Kazerouni, Patty Flatt, Cheryl
Beaver, Scott Beaver, Laurie Burton, Kristin Latham, Steve Taylor, Klay Kruczek, Erin
Baumgartner, Hamid Behmard, Karen Haberman, Niki Winslow.

. APPROVAL OF APRIL MINUTES
It was moved and seconded to approve the April minutes.

Il ANNOUNCEMENTS

a.
b.

2010 Summer Registration is open — advertise classes to students.

Division Spring Faculty Mass Transport Requests have been turned in, tabulated (see
page 6 of handout). Funded Faculty Development is listed as well. Cheryl should
request division funding at this point.

Catalog change schedule: May 10 — 2010-2011 catalog to public relations, May 17 —
2010-2011 catalog to printer, June 14 — catalogs delivered.

Reminder: 2009-2010 classroom observations of non-tenure track, adjunct faculty (see
handout pg 7). Math is fairly complete, there are still some Earth Science observations
remaining. These will just be kept in the office personnel files.

PURE/Academic Showcase — May 27, 2010. The poster for the Showcase is done.
Bryan is working through the abstracts. The Provost was at the division chairs’ meeting
to discuss the Showcase, Administration gives a strong backing to Showcase
participation.

Admissions Recruiting Events — Early Bird Transfer Students, May 15, 2010. Pete will
represent Chemistry, Mike Ward Mathematics, Steve for EPS, Math is covered (see pg
10).

Admissions 2010-2011 enrollment report (undergrad. Apps +6%; undergrad admits +
14%; undergrad admits +14%) pg. 11 of handout.

NSM Enrollment trends: NSM 2009-10 Student Credit Hour totals: Bio 10,978; Chem
4,313; EPS 8,465; Math 7,314 (w/o M70/95); NSM 2008-2009: Bi 9,764; Chem 3,536;
EPS 8,789; Math, 7,560 (w/0 M70/95); Bio increase in Bi 200/A&P; Chem increase in
Ch 100/200; EPS holding; Math holding w/ Mth70/95 increase. The Dean is not in
favor of 100+ lecture enrollment. It has come about due to the room/space crunch.
NSM Division Honors Night Thursday May 27, 2010 — Sharyne is coordinating; award
info is needed by 5/6/10 (see pg 12)

IRB Workshops — May 10,13 HL 107 noon-1 pm. Erin is our contact. Content is
regarding publishing when research is on human subjects if publishing or grant
application.

Year-end faculty activity reports due to division and department chairs (cc both) on
Wed. June 9, 2010. (note: this date is changed to June 15, 2010 after finals)

WOU 2010-2011 Affirmative Action Plan (see pg 15 of handout). This was put
together by HR as part of accreditation.

Niki report: please complete end-of-year purchases in a timely manner.



V. OLD BUSINESS
a. Building Renovations + Year-End Opportunity Fund Investments — status report:
I.  NS004 scheduled for remodeling this summer
ii. AIC extra money: Biology $20,000 for NS 004 specimen cabinets +
microscopes, Chemistry $9,500 for refrigerated incubation; Earth Science
$15,000 for microscopes

b. NSM Curriculum Committee: NSM LACC course proposal criteria (pg 16) Draft 2
Proposed LACC criteria (pg 16). The lower part from catalog, upper part from
curriculum committee. The upper portion has been edited, the bottom section is what
departments generated during the self-study process. Mike Ward said that for the B.S.
degree, in place of Mth 111 Math may create a new course for General Education, not
LACC. Cheryl said the Curriculum Committee did not discuss math. An amended
motion was made to add discussion on page 16, adding mathematics learning outcome
A motion was made, seconded and approved to approve the proposed NSM LACC
criteria. Steve thanked the curriculum committee for working on this project.

c. Professional Concerns Committee: By-law changes / “voting” article. Page 17-20.
Page 18 shows edits. Pages 19 & 20 were distributed last time, item 1 is how the
bylaw is written now. Scott asked if voting could be done by secure email. Steve
said possibly we could go to an electronic version. Laurie is looking into. Laurie
asked if Steve has the breakdown on adjunct and tenure track that attend division
meetings. Steve estimated it ranges from 0- approximately 2. On page 18, Mike
Ward asked if the voting process belongs in paragraph 2. Steve said this may be a
possible change in the first sentence of paragraph 2. A motion was made to make
these amendments — rearrangement of words, seconded and passed unopposed.
Steve thanked everyone on the PRC and everyone who worked on the parliamentary
assessment.

d. NSM Division New Tenure-Line Requests; convene dept. chairs, submit division
plan by May 31. Per the Provost, tenure-line replacements are a priority of the
President. The Provost mentioned a possible “grow your own” process whereby we
have visiting professor technique that may lend itself to tenure hires. He is also
amenable to making more stability for adjunct professors at the maters level. Sarah
asked what the usual model is. Steve said is that they come in as assistant
professors on a year-to-year basis, not adjuncts coming in with PhD’s coming in as
assistant professors. They would do 12 credits with service, 15 credits with no
service, like sabbatical replacements. Steve’s to do list: convene department heads
to discuss a five-year division hiring plan.

e. Division 2010-2011 budget planning — Dept Chairs, still waiting on admin budget,
will meet in May. Mark Weiss has not yet released the new budgets but the
expectation is that they will be approximately what they are this year.

f.  University PRC — Rahim status report: Rahim said the 10 member committee met
twice to discuss promotions, etc. Originally the files were not made available to the
committee. Once the committee had access to the files, they reviewed them,
presented their arguments, and voted in a secret vote. The decisions are now in the
hands of the President.

V. NEW BUISNESS (Page 21-22 handout)
a. Independent study / Credit Banking — CBA release time. Banking credit hours was
begun in 2007. 24 hours of By Arrangement courses equals one credit hour of release



VI.

VII.

time, so 72 hours for a 3 hour course. The credits are good for 8 years, and faculty are
eligible for release every two years. Scott said in the CBA they had tried to establish a
20:1 ratio, but the 24:1 is what they have achieved after two bargaining sessions.

REPORTS

a. NSM Budget Update — current budget trajectory on track; year-end contingencies
release to departments (see pg 23). The 2010-2011 budget is expected to be stable
relative to this year; the administration is projecting a $6M deficit by 2015. This isin
part due to salaries, health care, promotions and federal reductions.

b. Faculty Senate — Bryan reporting
The online SIR forms are available to faculty. Evaluations will be done weeks 9 & 10
of this term. Wanda suggested each class will have computer lab time to complete the
evaluations. There will no hard copy evaluations this term. The online will not be in
violation of the CBS. Evaluations are mandatory. Scott is not sure how the open-ended
forms will be processed.

Bryan’s position ends on Faculty Senate this year. This leaves two positions open per
Klay. Cheryl said she would be available for Faculty Senate. Mike LeMaster said he
would be available for Senate. Pete is still on. Cheryl will need to attend the May
meeting. Scott said that Carol Harding is conducting a survey of switching to semester
system, and this would be a good time to make your voice heard.

c. Curriculum Committee (Division and Campus) The last meeting of the year will be in
May. Chemistry has presented a biochemistry minor and a new toxicology course. This
has to be submitted by next Tuesday for the new agenda. New course proposals go
from originating party to the dept chair, to the division chair and to the chair of the
curriculum committee. Cheryl is the curriculum chair, send proposals to her. Laurie is
volunteering to serve a second term but not as chair. She suggested Robert from the
Library as the next chair.

d. Academic Infrastructure Committee - NSM opportunity funds awarded, remodel
proposals submitted. This is Sarah’s last year on AIC. The AIC chair was denied
tenure and has left WOU. The proposals were reviewed and remodels summarized. NS
201, 103 and the back part of Jeff Myers office are three of the eight proposals.
Education has proposed a giant smart room. A question came up regarding renovations
on smart rooms regarding who funds smart rooms, and does the committee have a say
over those rooms. Bryan will fill in for Sarah on the 5/20 meeting when the AIC
discusses remodels. Gay Timken will be replacing Joe as chair of AIC.

e. Faculty Development Committee — Hamid reporting.

There are extra funds available at this time, an additional $200 will be added to faculty
requests. $6,000 will be rolled over to next year. Hamid’s three year term on Faculty
Development is up, he said he would be happy to serve again. It was moved, seconded
and approved to have him serve another term.

f. AFT/WOU Faculty Union
Scott said there is nothing new to report at this time, to send him any thoughts or
concerns for next year.

g. Academic Requirements Committee — Klay reporting
There is a proposal to allow students lacking 9 credits to walk in graduation. This was
not a favorable idea to NSM faculty present. Statistics show that for the 68
undergraduate students who lacked 6 credits at the time of graduation last year, 69%
completed in summer term. Twenty-two percent never completed.

Klay provided an update on developments with the Incomplete grade policy:

FINAL COMMENTS AND ADJOURNMENT - The meeting was adjourned at 5:03 pm.
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Division of Natural Sciences & Mathematics Division meeting minutes, April 6, 2010

The meeting was called to order by Division Chair Steve Taylor at 4:07 pm.
It was noted that due to room conflicts, the division meetings will be held in NS 122 at 4:00 pm for the
remainder of spring term, 2010.

L. ROLL CALL / APPROVAL OF AGENDA
It was moved and seconded to approve the meeting agenda.

In attendance: Steve Taylor, Sarah Boomer, Irja Galvan, Mike LeMaster, Ava Howard, Bryan
Dutton, Jeff Myers, Klay Kruczek, Laurie Burton, Cheryl Beaver, Rahim Kazerouni, Niki Winslow.

I1. APPROVAL OF MARCH MINUTES
Afier the correction of a typo on page two, and the addition of Niki’s name in attendance, the
minutes for the March meeting were approved with modifications.

II.  ANNOUNCEMENTS

a. 2010 summer registration is open, advertise classes to students. Steve has not checked
enrollment figures.

b. Division Spring Faculty Mass Transport Deadline: April 27, 2010. This coordinates
with the April 20 announcement of Faculty Development awards. Math will clarify
where future funds are coming from.

c. Catalog change schedule: April 20 & 21- Draft of 2010-2011 catalog available for
review in WUC, May 10 —2010-2011 catalog to public relations, May 17 —2010-2011
catalog to printer, June 14 — catalog delivered.

d. Reminder: 2009-10 classroom observations of non-tenure track, adjunct faculty. Steve
will revisit with a list at the next division meeting of those still needing observation.

e. PURE/Academic Showcase — May 27, 2010. Abstracts for the showcase are due May 3,
Bryan will send out a reminder. The pre-planning packet is due April 9. Laurie
indicated there might be a problem with faculty receiving communications due to
glitches in the new email system. Bryan said if they don’t hear from him in the near
future regarding showcase items to let him know and he will resend.

f.  Admissions Recruiting Events: Spring Preview Day, April 17, 2010; Early Bird
Transfer, May 15, 2010, SOAR: Fri., June 25, Fri July 9, Sat. July 10, Sat. July 24,
2010. See page 6 of the meeting handout, outlining the offering of an Academic
Department Fair during Spring Preview Day, Saturday, April 17, 2010.

g. Admissions 2010-2011 enrollment report (undergrad. Apps +7%; undergrad admits
+15%; housing + 15%) see pages 7-8 of handout. There was an article recently in the
Oregonian newspaper noting that WOU exceeds all other Oregon state universities in
graduation rates for Latinos. The report on page 8 regarding admissions to does seem to
be in agreement with the numbers Steve and Mike LeMaster have. These are QUS
numbers. All admissions, etc. appear to have increased by approximately 10%.

h. Vans spring term field trips — we have two vans on campus for two months, the van use
schedule is posted in NS 104. Faculty wishing to use the vans should check to be sure
their trips are on the schedule. It was mentioned that due to the parking situation,
people might consider posting a note as to where the vans were parked when last used.

i. NSM Division Honors Night Thursday May 27, 2010. The Dean’s office has
transferred $200 toward the expenses of this program. Sharyne is coordinating the
preparations for the evening. Laurie indicated all is up to date for this program.



J. Year-end faculty activity reports are due to division and department chairs (cc both) on
Wed. June 9, 2010. Steve will send out the format to be used in the activity reports to
department heads.

k. Niki/Office Coordinator report: please plan on making majority of year-end purchases
within the next two weeks, by April 16, 2010.

IV.  OLD BUSINESS
a. Building renovations — status report:
i NS 115 Organic Chem Lab — Smart room installation complete. The only
remaining item is to deal with a splash issue with regard to the computers.
ii. NS 021 Office Suite — remodel complete. Steve thanked all who had been a
part of moving out the old materials and part of the remodel effort.
iii. NS 004 remodeling / smartroom status — scheduled for summer 2010.

b. NSM Curriculum Committee: NSM LACC course proposal criteria. See page 9 of the
handouts. Cheryl said this new guideline could be used for any curriculum changes
being proposed within the division. She thanked Bryan for putting this chart together.
Laurie asked if this list had been made available to the campus curriculum committee
for their use in considering LACC requirements. Cheryl said it had not. The division
will probably take a vote on this form at the next meeting, it can stay on the agenda.

¢. Professional Concerns Committee: By-law change / committee decision process. Steve
asked the PRC committee to look at the division by-laws. He put together (see pages
10-11 of handout) items as per what the PCC concluded. Participants were Pete, Mike
Ward, Kristin and Steve, Steve acting in Jeff Templeton’s absence (sabbatical leave).
Item 1 - listed as by-laws are now
Item 2 - committee’s suggestions for change
Item 3 - Steve’s edited version of suggestions
Item 4 — clean version of original, plus the PCC suggestions and Steve’s edits

Rahim asked if a tie were to occur among committee members in the voting process if
the tie will be broken by the division chair. Bryan had a question as well, and Steve
indicated that the clarification at hand is in reference to the voting procedures as they
will appear in the by-laws. This item was tabled for action at a later meeting, and open
for discussion. Changes or edits to the Articles as they now appear will be discussed at
the next division meeting. Steve thanked the PCC for their work on this issue.

d. New Tenure-line requests: at present, there is no campus-wide call for new tenure
line positions at this time. See page 12 of the handout for directions in requesting a
tenure-line position. Requests are to be made to the Provost’s office by June 1 of each
year. Laurie asked about adjunct positions, Steve indicated that adjunct hires continue
in the same manner as they have in the past.

d. Division 2010-2011 budget planning — Dept. Chairs will meet with Steve, he will
finalize the budget. The process will be completed by late April or May, new fiscal
year funds become available to the departments July 1. The Dean has indicated that the
departmental budgets for 2010-2011 will essentially be the same as it was this year.

V. NEW BUSINESS
a. University PRC — NSM delegate needed via division vote to assist in an issue regarding
a Social Science faculty promotion decision. Rahim was nominated and it was moved

3
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to have him serve as the delegate for the NSM division. Since we were lacking a
quorum for a vote at the meeting, Steve seconded the nomination and for this purpose
suggested suspending the by-laws and moving forward with Rahim as the nominee.
This suggestion passed with all yeas, no nays nor abstentions. Steve assumes the
Provost will contact Rahim about the next step in the tenure review process.

b. NWCCU Interim report - see page 13 of handout for first page of the NSM Division
Environmental Scan Draft I (strength, weaknesses, opportunities). Steve put this report
together during finals week because it had a requested due date during spring break It is
comprised of the information provided in the annual reports and program reports from
the last three years. Copies of the full report are available on request.

REPORTS

a. NSM Budget — see page 15 of the handout. The current budget trajectory is on track.
-2010-2011 budgets are projected to be stable / flat
-NOTE: spring purchasing / budget spend-down: 90% of department purchases must
be completed by the end of the third week of Spring Term classes, Friday. April 16,
2010. Plan ahead!

b. Faculty Senate — Bryan reporting. The last faculty senate meeting was primarily
comprised of Mark Weiss presenting his financial analysis. He said that in the next
biennium some of the federal funding would be gone. Jeff Myers stated that there was a
proposal to reduce the Natural Science honors courses from 3 cr to 4 cr.

¢. Curriculum Committee (Division and Campus) Honors curriculum changes were
processed via the Honors committee not Curriculum Committee.

d. Academic Infrastructure Committee — NSM opportunity fund proposals submitted,
remodeling proposals are due to Steve 4/12/10. See pages 16-17 of handout. Sarah
thanked everyone for their submissions. There were 25 proposals campus-wide which
totaled approximately $300,000, there appears to be about $200,000 available. The
proposals were discussed during a 2.5 hour meeting. Psychology, biology and Physical
Education through various representatives talked about different proposals. It was
agreed that the 25 proposals would be ranked. Bill Kernan attended this meeting, he
eliminated some items by offering those items through his budget. The ranking of
approximately $250,000 of items has been stalled by some members stating they have
not received various emails.

There is a deadline regarding proposals for remodel/renovations. Within the division,
we will propose NS201 and NS103 for remodeling in 2010-11. Proposals are due to
Steve 4/12, and then they will go to the committee 4/13.

e. Faculty Development
Latest proposals were due last week. Proposals this time will fund categories 2 & 4, 4
being the buy-out of release time. The committee will meet the third Tuesday of the
month to make decisions for this round. Ava Howard and Bill Schoenfeld have
requested release time. Last year 18 out of 22 requests for release time were granted.
At the end of April the division committee will make decisions regarding travel once
the Faculty Development travel awards have been decided.

f. AFT/WOU
Cheryl reported for Scott in his absence. Scott is the new bargaining chairman, please
pass concerns ot to him. The Union Tuesday meetings will be at Main Street Pub in



Monmouth. There is a joint committee on SIR evaluations. Use of the traditional SIR
forms is part of the bargaining contract and as such will be the standard used at this time.
The contract indicates that we can’t just make up our own form.

g. Academic Requirements Committee
Klay Kruczek reporting. It has been requested that the Native American language be
accepted toward requirement for a B.A., an admissions requirement from high school,
or a two year college. It would require 2 document from the tribe leader to a division
chair certifying proficiency in the Native American language.
Incomplete contract: at this time an “I” will remain for 12 months unless changed, and
faculty will have to file an extension to go beyond the 12 months. Faculty will also
have to change the “I” to an “F” if no grade is awarded in the time allowed, this will not
be an automatic change. There will be no I/C given.

h. PRC — Mike LeMaster reporting
Laurie asked for the three-year schedule on reports. Mike will send out the schedule to
clarify due dates. Annual reports should be in before summer break.

i. LACC/Gen. Ed. Review Committee — no committee member in attendance to report.

j- WOU Master Planning Committee Report — Laurie Burton
Tom Neal and Mark Weiss reported on facility plans. They stated we are not likely to
get another new building on campus any time soon considering the large projects that
are underway at this time, with the new dorm and physical health facility. Possibly
there will be one major renovation within the next year, and Todd Hall, College of Ed
and ITC are at this time on the likely list with serious code issues, with Todd Hall at the
top of the list. The COE has multiple issues as well. The Natural Sciences has what
would be considered to be piecemeal issues at this time, nothing with code issues that
would prompt any major renovation any time soon.
Arbuthnot Hall is scheduled for demolition in 2011. Mathematics needs space in
Maaske Hall when it is renovated.

It was moved, seconded and approved to adjourn the meeting at 5:07 p.m.
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EARLY BIRD TRANSFER STUDENT REGISTRATION

8:00 a.m. - 9:30 am.

8:00 am. - 9:30 am.

8:30am.-9:15am.

9:30 a.m. - 9:55 a.m.

10:00 a.m. - 10:25 a.m.
10:00 am. - 10:45 a.m.

10:30 a.m. - 12:00 p.m.

10:30 am. - 1:30 p.m.

11:00 a.m. - 2:00 p.m.

12:00 p.m. & 1:00 p.m.

SATURDAY, MAY 15,2010
SCHEDULE OF EVENTS

Check-in, Second Floor, Werner University Center
(WUCQC)

Student ID Cards, Second Floor, WUC

Mandatory Advising Session for Education Majors,
Columbia Room, WUC

Mandatory Advising Session for Pre-Nursing Majors,
Willamette Room, WUC

Welcome & Financial Aid Update, Pacific Room, WUC
General Advising Session, Pacific Room, WUC
Transitioning to WOU Session, ITC 211

Academic Advising, Campus

Web Registration, Campus

Student Services Fair, Oregon Room, WUC

Student ID Cards, Second Floor, WUC

Buffet Lunch, The Summit, WUC

Tour of Campus and Upperclassmen Residence Halls,
Campus

Non-Traditional Student Lounge Open House, First
Floor, WUC



Early Bird Transfer Student Registration
Advising and Registration Rooms

Biology & Pre-Health Sciences* NS 202 — Advising Room
NS 204 - Registration Lab

*Note: 8:30 a.m. Pre-Nursing advising session to be held in Willamette Room, WUC

Business & Economics ITC 310

Computer Science & ITC310

Information Systems (Note: TTC 311 to serve as overflow lab)
Creative Arts SH 122 — Advising Room

(Art, Dance, Music & Theatre) SH 105 — Registration Lab

Criminal Justice AP 101

Teacher Education Columbia Room, WUC*

Note: Students pursuing a Middle Level/High School Authorization should report to their
specific teaching major/content area for advising at 10:30 a.m.

Health & Physical Education Calapooia Room, WUC*
Humanities HL 108
{Communication Studies, English, German Studies, Humanities, Philosophy & Spanish)
Mathematics NS 215 — Advising Room
NS 216 — Registration Lab
Chemistry, Forensic Chemistry & NS 218 — Advising Room
Earth Science NS 216 — Registration Lab
Psychology ITC 002

Social Science & International Studies ITC 003
(Anthropology, Geography, History, Political Science, Public Policy & Administration,
Social Science and Sociology)

ASL & Special Education ED 118 — Advising Room
ED 111 — Registration Lab

Exploratory Willamette Room, WUC#*

* = Students will register in First Floor WUC lab.



EARLY BIRD ADVISING AND REGISTRATION 2010

Department Faculty Number of
Students
Attending
Biology & Pre-Health Mike LeMaster
Sarah Boomer
Kristin Latham
Business & Economics Hamid Bahari-Kashani
Computer Science & Scot Morse
Information Systems
Creative Arts Diane Tarter (Art)
(Art, Dance, Music & Theatre) Kim Hoffman (Art)
Michael Phillips
(Theatre)
Darryl Thomas (Dance)
Diane Baxter (Music)
Criminal Justice
Teacher Education Mark Girod
Gwenda Rice
Chloe Hughes
Fire Services Administration
Health & Physical Education
Humanities Carol Harding
David Hargreaves
Nick Backus
Ryan Hickerson
fnterdisciplinary Studies L .
Mathematics ¢ 7 _ gk MLV V)ﬁn 7
§oIC hofrfirn’?

Chemistry, Forensic Chemistry

Ay o

Earth Science

TA S

Psychology

Tamina Toray

Social Science & International
Studies

ASL & Special Education

Exploratory

Bobbi Weber
Osvaldo Avila
Andrea Nelson

;i



WESTERN OREGON
UNIVERSITY

Fall Admission Summary for April Week 2, 2010
(Comparison to same week last year)

5 year
2010 2009 Difference % Change average
Undergraduate Students
Applications
Resident 1.91%
Nonresident 746 628 118 18.79%
International 16 37 9 24.32%
Total Undergrad. Applicants 2,708 2,545 163 6.40%

Admitted Students
First time Freshmen

13.55%

Transfer 298 252 46 18.25%
Post Bac 7 15 -8 -53.33%
Total Undergrad. Admits 2,232 1,964 268 13.65% 1,743
Total Denied 19

Cancel Rate 3.33%

Graduate Students*
Graduate Applications
Resident

Nonresident
International

Total Grad Applications

-10.47%

Graduate Admits =

Resident 112.50%
Nonresident 5 6 -1 -16.67%
International 1 3 -2 -86.67%
Total Grad Admits 40 25 15 60.00%

* Note: Graduate student applications are received and processed for each academic quarter. This
data is provided for students seeking to enter fall term only.

Note: Cancel rate is higher due to change in process. Students were mailed postcard in
March asking about college enrolliment intent for fall 2010.
Housing Reservations

1103 (+137 or 14%) Includes unpaid applications

Future Events:
Spring Preview Day April 17 (final one for the academic year)

Office of the Associate Provost
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Subject: upcoming IRB informational sessions Date: 12:02 PM
To: "Rosselli, Hilda" <rossellih@wou.edu>, From: Chehalis Strapp <strappc@wou.edu>
thompss@wou.edu, pedersep@wou.edu,
davisc@wou.edu, maronee@wol.edu,
girodm@wou.edu, schecks@wou.edu,
baharih@wou.edu, morses@wou.edu,
tarterd@wou.edu, hardinc@wou.edu, taylors@wou.edu,
"Winningham, Rob" <winninr@wou.edu>,
rectorj@wou.edu, tolleyl@wou.edu

IRB 2010 information sessions.doc (606kB)

Good morning,

I wanted to send you all information about upcoming informational sessions to assist faculty and students with
the Institutional Review Board (IRB) application process. Could you please share this
information within your respective departments and divisions? Thanks.

WOU's IRB is hosting two informational sessions to update faculty, staff,
and students on NEW IRB requirements, RECENT CHANGES to the IRB
application process, and other information to assist in timely submission of IRB

applications.
May 10, 2010 12noon — 1:00pm HL#107
May 13, 2010 12noon — 1:00pm HL#107

Who should attend?

WOU'’s IRB is hosting two informational sessions to update faculty, staff,
and students on NEW IRB requirements, RECENT CHANGES to the IRB
application process, and other information to assist in timely submission of IRB

applications.
May 10, 2010 12noon — 1:00pm HL#107
May 13, 2010 12noon — 1:00pm HL#107

Who should attend?
Students

/5
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« Any undergraduate or graduate student planning to conduct a research
project in the next year. This could include a senior thesis, an honor's
thesis, a master's thesis.

Faculty

« Any faculty member planning to oversee or sponsor an undergraduate or
graduate research project in the next year.

+ Any faculty member planning to start a new research project (summer is
closer than you think).

« Any faculty member thinking about doing in-class assessments (and then
possibly publishing or presenting the findings).

« Any faculty member planning to apply for federal grant funding.

During these sessions we will provide an overview of recent changes to the IRB application process, as well as
important timelines and tips for getting projects approved. Come have your questions answered.

If you have questions about these sessions or about anything refated to the IRB application process, please feel
free to contact any member of the IRB. Members for 2009-2010 include..

Jeff Armstrong, Health & PE
Erin Baumgartner, Biology
Hank Bersani, Special Education
William “Bud” Brown, Criminal Justice
Bonnie Morihara, TRI
Christina Reagle, TRI
Chehalis Strapp, Psychology
Steve Wojcikiewicz, Teacher Education
‘Thank you,
Chehalis

Chehalis Strapp, PhD
Psychology Division
Western Oregon University
Monmouth, OR 97361

503 838-8316 /[1[

20of3 5/3/2010 2:07 PM
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WESTERN OREGON UNIVERSITY
AFFIRMATIVE ACTION PLAN
2009-2011 BIENNIUM

Table of Contents
Description of Agency (Include Organizational Chart)

Affirmative Action Plan
A. Agency Affirmative Action Policy
B. Status of Contracts to Minority Businesses (ORS 639A.015)
C. Training, Education, Development Plan and Programs
D. Status of Cultural Competency Assessment/Implementation

Roles for Implementation of Affirmative Action Plan
A. Responsibilities and Accountabilities

2007 - 2009
A. Accomplishments
B. Progress made or lost since previous biennium

2009 -2011
A. Goals
B. Strategies and time lines for implementation

VII. Appendix A

A, Consensual Relationships

Discrimination and Harassment

Employee Assistance Program

Accommodations: Planning and Remodels/Renovations

Disability Documentation

Learning Disability Eligibility

Provision of Support Services and Accommodations: Community Members
Provision of Support Services and Accommedations: Faculty and Staff
Reasonable Accommodation Policy

Employee Accommodation Request Form

Employee Training and Development

Staff Development Fund Request

FRENZomEUO®

VIIL Appendix B

IX.

A. Age Discrimination in Employment Act of 1967 (ADEA)

B. Disability Discrimination Title I of the Americans with Disability Act of 1990
C. Equal Pay and Compensation Discrimination Equal Pay Act of 1963, and
Title VII of the Civil Rights Act of 1964

National Origin Discrimination Title VII of the Civil Rights Act of 1964
Pregnancy Discrimination Title VII of the Civil Rights Act of 1964
Race/Color Discrimination Title VI of the Civil Rights Act of 1964
Religious Discrimination Title VII of the Civil Rights Act of 1964
Retaliation Title VII of the Civil Agency Affirmative Action Policy
Sex-Base Discrimination Title VIT of the Civil Rights Act of 1964
Sexual Harassment Title VII of the Civil Rights Act of 1964

~rEommo

Appendix C
A, Organizational Chart
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Western Oregon University
Memorandum

From: Steve Taylor, Chair, Division of Natural Sciences and Mathematics
To: NSM Division Faculty

Date: May 2, 2010

RE: UPDATE: By-Laws Revision / Clarification of Voting Procedures

Colleagues:

This is a follow-up to the memo distributed at the April 2010 division meeting regarding revision of voting
language for the NSM by-laws. This item will come up as old business at our upcoming May 4, 2010 meeting.
Since our last meeting, I conducted an “attendance analysis™ of all of our division meetings over the past 2
years. I discovered that of the ~40 voting-eligible faculty members in the NSM division (non-tenure track and
tenured/tenure track 0.5 FTE and above), on average ~17 attend the division meeting each month, for an
average attendance rate of ~40%. Only 3% of the time do we exceed 50% (simple majority) of the eligible
voting members at any given meeting (usually at the first meeting of the year).

Since the goal of this exercise is to modify the by-laws so that the language accurately reflects the division
voting / decision-making practices, and also to further clarify voting procedures for committees, I suggest
additional changes to the “Draft II” revisions presented on p. 2 of the previous memo dated April 6, 2010.
These suggested changes take into account the attendance analysis and are summarized as follows: (1) include a
“secure electronic voting™ option in addition to the existing show of hands, roll call, or secret ballot, (2) for in-
person voting at NSM Division meetings (show of hands or roll call), define a quorum as attendance of 40% or
above of the eligible members, (3) for all other NSM committee, department or division votes, define a quorum
as “simple majority” of participants, (4) retain the existing “simple majority” quorum definition for division
chair elections, and (5) provide notice of pending votes on actionable agenda items at least 3 business days
ahead of calling the question.

Given scheduling conflicts and the nature of our collective teaching schedules, it is rarely possible to attain a
simple majority quorum at division meetings. By setting division meeting quorums at 40% of eligible
members, and adding the “secure electronic voting” option, we will be able to consistently move forward and
make decisions as a group. As stated above, the goal here is to have the NSM by-law language reflect actual
practice, promote efficient organizational function, and avoid constitutional crisis when critical decisions need
to be rendered. I look forward to further discussion on this topic at our May 4, 2010 division meeting.

Below are my suggested changes for “Draft I1I” by-law revisions, to reflect the above analysis, and attached is
the original April 6, 2010 memo for reference. Thanks in advance for your thoughts on this topic.

s.t.



Draft I1I - Taylor Suggested Edits Article VII “Voting” (Modified from the April 6, 2010 memo):

Note: Taylor additions are shown with bold underline italic Arial, deletions are shown in fitalicized square
brackets]

ARTICLE VII
Voting

Division faculty who are employed half-time or more for the academic year will have full voting privileges in
those committees and departments of which they are members, as well as in all division meetings. Division
agenda items requiring a formal vote will be announced to all eligible members a minimum of
3 business days ahead of balloting. The voting process will normally [be by] involve a show of
hands, or on request, either by roll call, for] secret ballot, or by secure electronic media. During
division meetings, a quorum for in-person votes involving a show of hands or roll call shall
consist of a minimum of 40% voting-eligible members. For all other voting processes,
including election of division chair, a quorum shall consist fing] of a simple majority of committee,
department, or division members [must be present or cast a ballot, in order to hold a formal [meeting] vote.]
In the case of a vote by secret ballot or secure electronic media, [paper ballots will be cast in a
secure drop box and] the voting procedure will be closed within 4 business days of opening the

poll.

Note: break this article into two paragraphs, the first defining the quorum, the second covering decision process.

YVote outcomes will be determined by a simple majority. In the case of a tie vote when net all eligible
voters [voted] have cast a ballot, another vote will be scheduled. In the case of a tie vote when all
eligible voters fvoted] have cast a ballot, the division chair will be given the opportunity to hear both
sides of the discussion and will cast the tie-breaking vote. Meetings will be conducted according to the most
recent revision of the Robert's Rules of Order in all cases in which they are not inconsistent with these bylaws
and any special rules of order the Division may adopt.

Suggested Clean Draft I1I Revision
ARTICLE VII
Voting

Division faculty who are employed half-time or more for the academic year will have full voting privileges in
those committees and departments of which they are members, as well as in all division meetings. Division
agenda items requiring a formal vote will be announced to all eligible members a minimum of 3 business days
ahead of balloting JThe voting process will noriially ifivolve a show of hands, or on request, either by fol call,
cret ballot, or by secure electronic media. During division meetings, a quorum foT IN-person VOIEs IVoIviiig a
show of hands or roll call's rst—of%nlmmum of 40% voting-eligible members. For all other voting
processes, including election of division chair, a quorum shall consist of a simple majority of committee,
department, or division memb In the case of a vote by secret ballot or secure electronic media, the%ﬁn@
tocedure will be closed within 4 business days of opening the poll.

Vote outcomeg will be determined by a simple majority. In the case of a tie vote when not all eligible voters
have cast a baljot, another vote will be scheduled. In the case of a tie vote when all eligible voters have cast a
ion chair will be given the opportunity to hear both sides of the discussion and will cast the tie-
¥Meetings will be conducted according to the most recent revision of the Robert's Rules of Order
in all cases in which they are not inconsistent with these bylaws and any special rules of order the Division may

fuemy L




Western Oregon University
Memorandum

From: Steve Taylor, Chair, Division of Natural Sciences and Mathematics
To:  NSM Division Faculty

Date: April 6, 2010

RE: By-Laws Revision / Clarification of Voting Procedures

Colleagues:

As per earlier division meetings this year, the Professional Concerns Committee was asked to review the
division voting procedures, particularly with respect to committee decision making processes. Committee
decision making and voting are not currently defined in the by-laws and need explicit clarification. The PCC
has processed the request and I am offering the proposed revisions to the division for consideration, edits, and
approval by the end of Spring Term 2010. For purposes of discussion, the following items as listed below: (1)
current NSM By-Law, Article VII, with existing “voting” language, (2) proposed draft I changes crafted by the
PCC, and (3) my suggested edits to the proposed draft 1 edits provided in 2 above, and (4) a suggested clean
draft II copy incorporating changes in 2 and 3 above.

We will review this proposed by-law revision at division meetings, with the goal of a final approval before the
end of the term. Thanks in advance for your consideration.

s.t.

1. Excerpt from the Current NSM “Voting” By-Laws last revised in March 2008

ARTICLE VII

Voting

Division faculty who are employed half-time or more for the academic year will have full voting privileges in
those committees and departments of which they are members as well as in all division meetings. Voting will
normally be by show of hands or on request, either roll call or secret ballot. A quorum consisting of majority of
committee, department, or division members must be present in order to hold a formal meeting. Meetings will
be conducted according to the most recent revision of the Robert's Rules of Order in all cases in which they are
not inconsistent with these bylaws and any special rules of order the Division may adopt.

2. Proposed Draft I “Voting” By-Law Prepared by Professional Concerns Committee

Note: additions are shown with bold underline, deletions are shown in [square brackets]

ARTICLE VII
Voting

Division faculty who are employed half-time or more for the academic year will have full voting privileges in
those committees and departments of which they are members as well as in all division meetings. Voting will
normally be by show of hands or on request, either roll call or secret ballot. A quorum consisting of a simple
majority of committee, department, or division members must be present in order to hold a formal meeting.
Vote outcomes will be determined by a simple majority. In the case of a tie vote when not all eligible
voters voted, another vote will be scheduled. In the case of a tie vote when all eligible voters voted, the




division chair will be given the opportunity to hear both sides of the discussion and will cast the tie-
breaking vote, Meetings will be conducted according to the most recent revision of the Robert's Rules of
Order in all cases in which they are not inconsistent with these bylaws and any special rules of order the
Division may adopt.

3. Taylor Suggested Edits to Draft I “Voting” By-Law Prepared by Professional Concerns Committee

Note: Taylor additions are shown with bold underline italic Arial, deletions are shown in fitalicized
square brackets]

ARTICLE V1I
Voting

Division faculty who are employed half-time or more for the academic year will have full voting privileges in
those committees and departments of which they are members, as well as in all division meetings. The voting
process will normally fbe by] involve a show of hands, or on request, either roll call or secret ballot. A
quorum consisting of a simple majority of committee, department, or division members must be present or
cast a ballot, in order to hold a formal [meeting] vote. In the case of a vote by secret ballot, paper
ballots will be cast in a secure  drop box and the voting procedure will be closed within 4
business days of opening the poll. Vote cutcomes will be determined by a simple majority. In the
casc of a tie vote when not all eligible voters fvoted] have cast a ballot, another vote will be scheduled.
In the case of a tie vote when all eligible voters [voted] have cast a ballot, the division chair will be given
the opportunity to hear both sides of the discussion and will cast the tie-breaking vote. Meetings will be
conducted according to the most recent revision of the Robert's Rules of Order in all cases in which they are not

inconsistent with these bylaws and any special rules of order the Division may adopt.

4. Suggested Clean Draft II Copy Incorporating PCC and Division Chair Edits
ARTICLE VII
Voting

Division faculty who are employed half-time or more for the academic year will have full voting privileges in
those committees and departments of which they are members, as well as in all division meetings. The voting
process will normally involve a show of hands, or on request, either roll call or secret ballot. A quorum
consisting of a simple majority of committee, department, or division members must be present or cast a ballot,
in order to hold a formal vote. In the case of a vote by secret ballot, paper ballots will be cast in a secure drop
box and the voting procedure will be closed within 4 business days of opening the poll. Vote outcomes will be
determined by a simple maj ority. In the case of a tie vote when not all eligible voters have cast a ballot, another
vote will be scheduled. In the case of a tie vote when ail eligible voters have cast a ballot, the division chair
will be given the opportunity to hear both sides of the discussion and will cast the tie-breaking vote. Meetings
will be conducted according to the most recent revision of the Robert's Rules of Order in all cases in which they
are not inconsistent with these bylaws and any special rules of order the Division may adopt.



ARTICLE 7. ASSIGNMENT OF DUTIES

Section 4, Tenured/Tenure Track Faculty Workload. The University recognizes the
importance of teaching, scholarship and service to the success of the institution, Bach division
will atterpt to maintain a fair and equitable distribution of faculty workload.

¢. Courses designated as Capstones or Senior Projects involve one or more
students during their senior year in the design, conduct and writing of a project that
requires integration and application of knowledge to an issue, question or problem.
These courses are supervised by a tenurcd/tenure track faculty advisor with an evatation
of the completed product by a tenured/tenure track faculty member second reader. The
“Request to Offer” a capstone or senior project, including the course description, shall be
approved by the Division Chair and College Dean. ‘

Student credit hours--arising from Individually Designed Courses that are not
part of the scheduled and recognized faculty teaching load--shall qualify for
credit banking for subsequent course release, according to the following
conditions: '

(1) Excludes graduate faculty on 9-hour, per term, teaching load

(2) Credit units accrued expire after 96 months

(3) Tabulation of bankable units to be included in the Annual F aculty
Report

(4) Division offices maintain copies of independent enroliment forms;
division chairs to indicate supervisory involvement as “full” (full bank
credit awarded) or “low” (partial credit awarded)

(5) Maximum of | course release within a two year period

(0) Request for release made through division chair the spring preceding
the academic year the refease is fo occur

(7) Release to occur during fall, winter or spring terms, only.

(8) Release calculated on a class size of 24: 24 SCH = 1 credit hour of
release

The “By Arrangement” or Directed Study designation is to be used onl y fora
section of a “regular” course that a faculty member agrees to provide for an
individual student to accommodate circumstances that prevent the student
from envolling in a “regularly” scheduled section of the course, Since the
faculiy member will have completed the design, preparation and elemenis of
the course to be graded in order to offer the regularly scheduled section(s) of
the course, no course release or overload credit will be awarded to the faculty
member for a Directed Study course. Special circumstances may be appealed
to the dean for credit banking,

Al




NSM By-Arrangement Course Summary Fall 2007- Spring 2010

[Program SCH
Biology 115
Chemistry 41
Earth Science 36
General Science 15
Mathematics 67
F;gram Faculty SCH
Biol5gy Boomer 5

Dutton 25

Galvan 19

Guralnick 11

Haberman 13

LeMaster 40

Snyder 2 115
Chemistry Courtney 12

Flatt 15

Guralnick 3

Kazerouni 1

Poston 9

Walsh 1 41
Earth Science Myers 7

Taylor 23

Templeton 0

Wade 3 33
General Science [Courtney 3

Schoenfeld 11

Wade 1 15
Mathematics Beaver C 1

Beaver S 16

Behmard 11

Beisiegel 3

Blaker 1

Fung 9

Kruczek 9

Ward 7 67

70



- 4/27/2010 2009-2010 DIVISION BUDGET UPDATE (REVISED TOTALS APR. 27, 2010)

Budgeted amount for Supplies and Services 902 52314.00
Mar-Apr
ESTIMATED GENERAL OFFICE OPERATING EXPENSES To date Bud
Phones 18,687.31 24150
Copiers  Deduct $1400 for DEP cr. 7489.62 9500 inc 368.50 cr/summer
Office Supplies & Book Store 1734.57 3250 3,000 J\v'd from 922
Postage 156.57 250
Duplicating Services 116 300 -
Faculty Mass Transport not current  1260.89 4000
Physical Plant - work orders 47.82 2500
Photo copy supplies - overheads 0
Telecommunication wiring 70 1000
Misc. 1030 2014
TOTAL ESTIMATED GENERAL EXFENSES
MATHEMATICS 5000.00
Money already spent 902 1817.63
NSM941 Course-related expenses budgeted 5129 5128.94
iab fees expended 2094.44
SEP/DEP MTH70-95 - Course-related Toner-Copier-Supplies (TBD)
Balance Total balance
DEPARTMENT BUDGETS NSM922
BIOLOGY NSMS22 Revised budget (April 27, 2010) 59,054.00 81,694
Summer lab fees rolled into 2009-10 2,640.00
Money already spent 44.754.31
Balance
EARTH & PHYSICAL SBCIENCE NSM922 Revised budget (April 27, 2010) §1,106.00 51,086
Summer lab fees 880.00
Money already spent 29,795.27
Balance
CHEMISTRY NSM922 Revised budget (April 27, 2010) 30,140.00 31,020
Summer lab fees 880.00
Money already spent 19,502.75
Glass breakage {year 0.00

STUDENT LAB NETWORK NSM922 Starting (unrevised from 7/1/09) 5,000.00
Money already spent (April-May-June Telecomm Pending) 2,345.00

Balance
STUDENT PAPER NSM922 Starting (unrevised from 7/1/09) 5,500.00
Money already spent JV'd fo 902 4/14/10 3,000.00

Balance 2,500.00

FIELD TRIP NSM922 Starting (unrevised from 7/1/09) 4,500.00
Money already spent (not current; ~$3000 pending for spring vans) 1.471.40

Balance 3,028.60
EQUIPMENT REPAIR NSM922 Starting (unrevised from 7/1/09) 2,500.00
Meoney already spent 657.74

Balance 1,842.26

Medequip {Still Charges Pending 3,800.00
Willamelte Water (Softener) 258.25 450.00
NW Natural Gas 117.22 250.00
NEM Div. Infrastructure / Contingency {Revised) 497013 5,300.00
9,800.00

11,5617.25]

5,000

5,500

4,500

2,500

3,800
450
250

5,300

172,000



12 APRIL 2010

TO: Faculty Senate
FROM: Tom Bergeron, LACC Committee Chair
RE: LACC Committee Update

The committee has approved the following recommended guidelines for approval of
new LACC courses:

In order to be considered for LACC credit, courses at WOU must
» carry lower-division designation,
* address one or more of the WOU Genra! Education Learning Qutcomes (GELQ)
* be designed as either
o a general survey course, or
o afocused introductory-level course that brings the student into the
methods, practices, and ways of knowing of the field.
These proposed guidelines are being sent forward to the Faculty Senate for your
consideration,

In addition, the committee has analyzed the data collected in the learning outcomes
survey. The committee reached the conclusion that, based on the data, it appears that
the five learning objectives are being addressed in LACC courses. That is to say, those
who participated in the survey reported course objectives that, in the aggregate, align
reasonably well with the WOU Learning Outcomes. .

After reading and discussing the sample papers that were submitted, the committee
concluded that the current writing component of the LACC is not in need of a drastic
overhaul. However, several recommendations are in order. A set of such
recommendations has not yet reached final draft, but the elements that are being
considered include:

¢ Raise the expectations in WR 135.

* Encourage writing gateway courses in the majors.

» Explore Writing-Center-supported models.

» Embedding team-taught Writing Center/Library Research units into writing-
intensive classes.

« Offer workshops to writing-intensive professors to help them model and design
assignments so that they may better elicit from students the kind of writing they
wish to see.

+ Build a collection of annotated writing samples in the library and/or writing lab.

%



