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MEETING MINUTES APRIL 3, 2012 
DIVISION OF NATURAL SCIENCES AND MATHEMATICS 

WESTERN OREGON UNIVERSITY 
 

April 3, 2012; NS122 4:00 PM 
 
I. ROLL CALL / APPROVAL OF AGENDA:  The meeting was called to order by Steve Taylor at 4:08.  In 

attendance:  Sarah Boomer, Karen Haberman, Mike Baltzley, Bryan Dutton, Mike Ward, Jeff Templeton, Kristin 
Latham, Cheryl Beaver, Breean Flesch, Hamid Behmard, Rahim Kazerouni, Erin Baumgartner, Steve Taylor, Niki 
Winslow. 

 
II. APPROVAL OF MARCH MINUTES:  Minutes were approved as written. 

 
III. ANNOUNCEMENTS  

a. DeVolder Family Thank You Poster – Faculty, student & staff signatures needed, in conference room.  
President Weiss had asked Public Relations to put together a thank you “card” from the Division for the 
DeVolder gift toward the new building.  It will need to be completed by April 12. 

b. 2012 Summer Registration – Advertise to Students.   
c. Annual Reporting Process: Faculty Annual Reports due to Dept.+Division Chairs June 30, 2012; Dept. 

Reports due to Division Chair July 20, 2012; Division Report due to Dean August 10, 2012 
d. WOU Office of Admissions 2012 Recruitment Dates: Spring Preview Day April 28, Transfer/Early Bird May 

12, SOAR: June 29, July 13-14, July 28 (note date corrected from meeting agenda).  We will check dates once 
again as there was some question in changes. 

e. Catalog changes / Julie Harding Provost’s Office – April 4 Last Day for Submission, April 10-11 Catalog Draft 
Available for Review in WUC, mid-May Catalog Sent to Printer. 

f. Faculty Development Grants: Travel II and Reassignment April 9, 2012 (note: online submission process) 
g. NSM Division Travel Supplement Deadlines: April 25, 2012 (following last year pattern).  Laurie mentioned 

that she is the budget point person in mathematics. 
h. Reminder: 2011-12 annual classroom observations of non-tenure track / tenure-track faculty 
i. Reminder: Faculty Course Load Equivalents (“contact hours”) – New term-by-term reporting effort to Dean. 
j. PURE/Academic Showcase – Thursday May 31, 2012; call for class schedule/syllabi accommodation.  

Abstracts are due May 7. 
k. NSM Student Recognition Night, Thursday May 31, 2012, Gentle House, 5:00 pm. (need to confirm with 

Sharon Price).  Sharon will be notifying of due dates for names of students nominated for recognition.  A 
timeline has to be followed since there are certificates to be prepared, mailings and student notification 
involved. 

l. Admissions Data Compared to March Week 3, 2011: Undergrad. Applications +181 (+6.6%), Undergrad. 
Admits +163 (+7.4%); grad student applications +3 (+5.2%); Housing Applications Total = 846 to date 

m. Vans spring term – field trips – April and May – two van rental for 2 months. 
n. Reminder: Chain of Communication: Faculty/Staff - Dept. Chair - Div. Chair -Dean – Provost -President 
o. Niki/Office Coordinator announcements; Spring Budget Management / Year-End Closing of Books.  Niki 

 will be notifying of budget deadlines soon.  Spring syllabi are also due either in email format or hard copy. 
 
IV. OLD BUSINESS 

a. DeVolder Family Science Center status: construction documents in process; ground breaking late June 2012; 
new building equipment lists/computer inventories due to Division Chair by Monday April 9 for the next 
building meeting with architects April 9 as well. 

b. Revised LAS College Annual Assessment Reporting Forms – to be submitted with annual dept. reports.  The 
Dean’s office has the forms, the electronic word document has not yet been distributed by the dean. 

c. UCS Technical Support / Concierge Service Model Spring Term Schedule Tuesdays 1-5 PM (reduced FTE).  
UCS has lost a number of employees of late, so we/they have scaled back the time spent in NSM buildings on 
a regular schedule. 

d. Status of SPOC Committee/President Strategic Task Team Process 
i. NSM Action Item 1: NSM Division Gen. Ed./LACC review, ad hoc committee = Baumgartner, 

Courtney, Templeton, Ward, committee meetings scheduled for spring term.  Timeline: preliminary 
committee recommendations to NSM Division at May 1, 2012 meeting to address recommendations 
directed to NSM re:  LACC lab science/online science; follow-up discussion and plan development by 
June 5, 2012 meeting, formalized written division memorandum by June 15, 2012.  Under discussion 
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are “efficiencies” to contribute to overall strategic planning. 
ii. NSM Action Item 2: develop department-level contingency plans for 5% reduction of instructional 

budget in 2012-2013; Timeline: departments reporting to division chair by Wednesday April 18, 2012. 
 Departments need to plan ahead, make a list of recommended action.  This should be in the manner of 
course FTE and not dollars.  We’re not concerned with DEP Math courses in this accounting. 

iii. NSM Action Item 3: explore feasibility of department-level program development of 3+1 China 
exchange programs, Applied Baccalaureate degrees, & expansion of online course offerings; 
Objective: to increase enrollment.  Timeline: dept. reports to division chair by Fri. May 25, 2012.  
Debra the videographer will do videos for on-line courses.  Faculty do receive funds for on-line 
courses, both startup and a monthly amount.  Mike Baltzley commented on the Applied Baccalaureate 
degree.  He described two models:  (1) the upside down model, where students just do LACC for their 
AA Applied Baccalaureate or (2) where they would take specialized courses in the AA.  Steve Scheck 
will send out an email regarding a plan for an upper division degree for AA degree people.  In this the 
Divisions would decide which upper division courses would be required for a four year degree.  The 
number of credits required for a degree would not be expanded.  Any of these changes would have to 
go through the Curriculum Committee.  At this point it appears these changes are not mandatory.  
Ideas will be assembled at the end of the term. 

 
V. NEW BUSINESS 

a. Post-DeVolder Science Center / Natural Science Building Renovation Plans – spring term planning sessions 
(Dept. Chairs + Soderstrom Feasibility Study).  What happens when the Chemists and Bio A&P move out?  
Some thought should be given for planning for left over building space in the Natural Sciences building after 
chemistry and A&P move to the new building.  The chemistry labs need to be remodeled, most likely on a five-
year plan. 

 
VI. REPORTS 

a. NSM Budget Update  - page 7     
b.    Faculty Senate – the environmental chemistry option major passed.       
c.    Faculty Development Committee 
d.    AFT/WOU Faculty Union – no action 
e.    Curriculum Committee (Division and Campus) – Math 243 proposal, ok by Biology and Chemistry, proposal 
passed.  Math 111 must be passed with a C- or better.  Transfer students have to have taken Math 112 or 251, or 
place into Math 243 via the placement test. 
f.     PRC Status:  Dean letters/recommendations complete – no. 
g.  Academic Requirements Committee – a mid-term query (grade) on student progress was voted down.   
h.  Academic Infrastructure Committee  
i.   NSM Ad Hoc Gen. Ed/LACC Committee – has not met 
j.   Complaints –none. 

    
 
VII. FINAL COMMENTS AND ADJOURNMENT 

Meeting adjourned approximately 5:00 pm. 
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