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Natural Sciences and Mathematics Division Meeting   April 7, 2009  
Math-Nursing Building, Rm 222 
 
The meeting was called to order at 3:37 pm by Division Chair, Steve Taylor 
 
In attendance:  Steve Taylor, Cheryl Beaver, Scott Beaver, Laurie Burton, Mike Ward, Klay 
Kruczak, Rahim Kazerouni, Pete Poston, Hamid Behmard, Mike LeMaster, Bryan Dutton, 
Sarah Boomer, Kristin Latham, Bill Schoenfeld, Niki Winslow. 
 
I.    ROLL CALL / APPROVAL OF AGENDA 
II.  APPROVAL OF FEBRUARY AND MARCH MINUTES   
A motion was made and seconded to approve the agenda for the meeting.  Steve asked if 
there were any edits to the February and March meeting minutes.  For the February 
minutes it was stated that Arlene Courtney had requested that her name be forwarded to 
the Dean to request wireless computer access.  Klay asked for correction to the spelling of 
his name on the March 3 meeting minutes.  Bryan requested that the March 3 minutes 
delete the statement regarding encryption and human digestion of internal budget notes. 
 
It was moved, seconded and approved to have the minutes of the two meetings approved 
with the above modifications. 
 
III.  ANNOUNCEMENTS 
 
a.  Summer Term 
Summer 2009 registration is now open, please announce to your classes. 
Steve has created summer posters to advertise/advise of the summer course offerings 
through NSM.  The general consensus for summer enrollment minimums is 10 students.  
The Dean desires that summer session be funded and run in the black.  
 
b.  2009-2010 Catalog changes are due to Julie Harding on April 16.  Julie will have the 
draft copy available in the Werner Center Tuesday and Wednesday, 5 and 6 May, from 
9:00 am to 3:30 pm (date extended by Provost 4/24/09).  Mike LeMaster asked about the 
Dean’s request for a listing, for the catalog, which term courses are offered.  We have 
provided the Dean with this list.  Steve does not believe it will have to pass through the 
Curriculum Committee, that information was passed on directly to the provost office. 
 
c. Admissions data for April 1, 2009 – see meeting handout. 
 
d. NSM Division Student Honors Night – May 28, 2009, Gentle House, Laurie Burton 
coordinator.  Laurie will send out a form for submitting student honoree names.  Student 
nominations will be due to Laurie by May 1st.  This lead time is necessary for all that is 
involved in that evening’s program. 
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e.  NWCCU Accreditation Visit – 1 day visit April 29.   See meeting handout for online 
address for interim report.  Faculty are asked to review this report (also page 9 of 
handout).  The external reviewer will be at WOU in a few weeks. 
The Dean and Provost are asking for evidence and listings of any Senior capstone 
assessments used in NSM programs.  Taylor pointed out that NSM submitted this 
information previously, and was included in the division assessment report from Fall. Steve 
will put division assessment materials on the shared drive for review of what we already 
submitted.  Steve will ask that math faculty be included in the shared drive, and he will 
create an assessment folder on the shared drive. 
 
f.  Departmental purchases:  we are asking that 90% of these purchase requests be to Niki 
by April 24 to allow time for processing and the bookwork that follows for an accurate 
accounting. 
 
g.We have two rented vans now on campus for spring field trips.  For now Piper will keep 
the key in her office.  An extra key may be requested if needed over a weekend.  The vans 
have been rented for the time period of April 7 through June 7, 2009. (4/27/09 Taylor 
Note: the van keys are now located in the mail room, ask Niki or Piper for location) 
 
h.  Spring Preview day is Saturday, April 18. 
 
j.  Niki Report – please get purchase requests for 2008-2009 to Niki ASAP.  The burning 
of Arnold Arms is scheduled for Sunday, April 19.  The fire district personnel would 
prefer more time, but the physical plant people want it done then. 
 
IV.  OLD BUSINESS 
 
a. The NSM tech committee, comprised of Steve, Arlene, Scott and Bryan will need to 
schedule a meeting with Bill Kernan and Brian Berkley sometime during spring term for 
discussion and planning purposes. 
 
b. NS building improvements:  NS 123 had smartroom equipment installed over spring 
break.  The conversion will be complete when the new computers arrive.  NS 115 and NS 
004 are schedule for smartroom installation in the next fiscal year.  The physical plant 
plans to remodel NS 101 this summer, and complete the unfinished work in the chemistry 
lab. The floors, ceiling (asbestos issues), desks and chairs will be replaced in the planned 
NS 101 remodel.  It is important that we not lose seats in the remodel.   
 
Steve will initiate conversation with the physical plant regarding a NS 103 remodel, he will 
invite representatives to a near-future NSM building committee meeting. 
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Bryan said he could facilitate discussion with the physical plant regarding the NS 103 
remodel; the seating is falling apart.  The biologists will work with the NS building space 
committee regarding NS 103. 
 
c.  Inter-program coordination of class scheduling – there is a need for a second meeting 
ASAP.  Steve will gather schedules and convene a meeting during spring term. 
 
d.  NSM Budge Committee – need for meeting to discuss S&S reduction strategy ASAP.  
The administration is saying we will probably be looking at a 30% reduction in budget next 
year.  Phones, network connections, and photocopiers comprise our largest share of the 
S&S budget.   
 
e.  NSM Building Committee – met once at the end of last term, there is a need for a 
follow-up meeting soon to further refine goals and discuss needs.  We will include some 
physical plant personnel at a future meeting.  Biology is working on a explicit list of 
equipment-related needs – power, etc. regarding freezers, ventilation, etc. 
 
f.  Admissions follow-up:  Chemistry, math, and EPS need to contact Rob Findtner for 
Hobson’s marketing – the electronic blurb regarding programs written for and by students. 
 
g.  NSM Division Web Site:  update / action still pending.  Taylor and Klay will be working 
on it. 
 
V.  NEW BUSINESS 
 
a.  UCS Computing Alert – there is a glitch in the anti-virus software Sophos.  See page 10 
of handout.  UCS completed a check and update of the software on computers in Natural 
Sciences over spring break, stating that the Natural Science building computers are some 
of the more problematic for this issue on campus.  Folks should look for the little purple 
shield icon at the bottom, right hand side of their screen to see if Sophos is activated. 
 
b.  The Dean’s Office budget and program monitoring – low enrollment and undersubscribed 
minors/majors (see pages 11-13 of handout).  Per the Chancellor’s office, low enrollment is 
considered to be under 10.  We have in the past however lobbied for balance because of 
the size of some of our very large sections.  Scott would like to see more information on 
the budget process rather than less, Bryan agreed. 
 
Regarding the undersubscribed minor issue, errors can be introduced by those not familiar 
with our programs.  There was a consensus that assessment should be at the departmental 
level, where the programs are better understood.  Taylor relayed a message from Jeff 
Templeton that he was in attendance at a meeting where Business personnel stated that it 
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is good to show that WOU has a breadth of interests in the various programs, as 
exemplified by the list of minors. 
Laurie asked about how our FTE compared to other divisions.  Steve stated that there is 
variation among the divisions in how FTE is computed.  Laurie also mentioned that when 
administration is computing costs of education and various minors, they need to take into 
account that faculty are already on salary, and that the costs for supporting minors is 
negligible. 
 
c.  Provost/Dean’s requests:  development of formalized division new-faculty mentoring 
programs; request for descriptions of current practice; call for formalized planning and 
documentation in near future (pg. 14 of handout).  This policy is probably being rolled into 
being standardized by the PRC, to have guidance documents “institutionalized”.  It is 
possible that the divisions could be asked to contribute to this documentation.  It appears 
that right now there is a good deal of variation among divisions for materials that are 
submitted to the PRCs.  Klay stated that travel regulations are confusing for new faculty, 
and needs to be improved during orientation.  It was stated that Niki Young put together a 
new faculty orientation handbook but Klay believes travel regulations/guidelines were not 
included.  
 
VI.REPORTS 
 
a.  NSM Budge Update (pg. 15) 
i.  NSM course fees (from $25 to $30 for the most part) will take effect fall term, 2009.  
NSM922 (course fee index) will increase from a projected $120k to a projected $145k. 
ii.  The administration is talking about a 30% reduction in state funding for the next 
biennium, which equates to $6M / year in cuts.  The NSM budget committee needs to 
convene.  We are expecting that a portion of lab fees will be used to offset lab computer 
telecommunications costs and photocopying costs, which are the two largest portions of 
the NSM S&S budget.  
iii.  WOU administration is saying S&S budgets will be cut, it is highly likely it will be in the 
30% range; they say the “situation is dire and highly in flux”.  To date, there is no fixed 
plan in place to deal with the expected cuts. 
iv.  At the OUS level, eyes will be on eliminating courses with <10 students enrolled.  
 
b.  Faculty Senate – Bryan and Scott will be starting their second years as senators, Klay is 
scheduled to rotate off of senate.  Pete Poston was nominated to take Klay’s senate 
position.  The motion was made and carried regarding naming Pete to the faculty senate. 
Faculty Senate report:  Scott and Bryan 
 
Institutional research by Ella Taylor.  It was the Provost’s decision on what to do for the 
institutional research, per Scott that decision has been a done deal since October.  The 
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prior decision of not necessarily having to channel all proposals through the Institutional 
Research Office was revoked in October. 
 
 
c.  Faculty Development Committee – the last round of awards is primarily for travel and 
was due April 3, 2009.  Jeff Templeton will coordinate division travel fund awards.  
Division travel awards usually follow the faculty development award notification by one 
week. 
 
d.  LACC Review Committee – no report; Mike Ward stated that the faculty senators were 
supposed to comment on current LACC work.  Learning outcomes came through some 
debate.  For Phase 2, more discussion will follow.  Bryan doesn’t think there will be any 
impact on NSM. 
 
e.  Academic Infrastructure Committee:  Bryan stated that AIC was bumped from the 
faculty senate agenda at the last meeting because of time constraints.  University-wide 
“wish list” and infrastructure needs documents should be done before the end of April. 
 
f.  Academic Requirements Committee – Cheryl, committee didn’t meet 
 
g.  Curriculum Committee – Laurie, nothing until next month 
 
h.  AFT/WOU Faculty Union -  
Faculty Union:  There was (will be) a meeting Friday.  It is expected that there will be no 
pay increases.  However, people receiving promotions will receive their step increases.  
Administration would like to take money from the general fund to increase salary offerings 
for a Business position.  The AFT was not in favor of this action, suggested they look to 
the Foundation for extra funds.  Phil Wade has been working on bargaining for adjunct 
faculty. 
 
i.  academic Showcase 2009 – May 28 – Documents of student participation are due to 
Jeff Templeton by April 10; abstracts are due May 1.  It is requested that classes be 
cancelled that day to allow student participation, both as presenters and observers.  The 
Showcase is sponsored by Phi Kappa Phi and the Program for Undergraduate Research 
Experiences (PURE). 
 
j.  PRC – faculty promotions were announced by the president, congratulations to all new 
Associate and Full Professors.  Promotion to Associate Professor: Klay Kruczek, Cheryl 
Beaver, Scott Beaver; promotion to full professor: Jeff Myers, Bryan Dutton, Hamid 
Behmard. 
 
VII.  FINAL COMMENTS AND ADJOURNMENT 
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Bryan proposed having a NSM barbeque for students,faculty and staff this spring, with 
the focus on students.  Bryan will organize.  Mathematics routinely has a spring barbeque 
with the students, it is under discussion if they will join the NS barbeque or continue to 
have just a math gathering.  Mike Ward will get back to Bryan regarding plans to join the 
NS event or not. 
 
Hamid had a question regarding what to do with students that are enrolled in courses but 
do not meet the prerequisites or requirements for the course.  Bryan suggested notifying 
the students and then dropping them from the course.  It is felt a policy should be 
discussed with the Registrar’s office.  Should the Registrar be responsible for dropping 
students that don’t meet course requirements or should the instructor? 
 
Motion was made to adjourn meeting, meeting adjourned at 5:07 PM. 
































